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Business as usual isn’t working in a transitioning industry



Knowledge

Communication

Customer 
with 

different set 
of needs

Trust is foundational

Expertise of your product

Knowledge of the industry



MANAGING EXPECTATIONS

Knowledge

Communication
Communication

Knowledge

Trust



steeleauto.comTown Hall



COMMUNITY ENGAGEMENT









CUSTOMER EXPECTATIONS

Customers are looking for:

• Reassurance and expertise

• Answers to hard questions

• Knowing the competition

• Test driving the vehicle

• A luxury experience





HARD QUESTIONS

How long does 

It take to 

charge?

Can the electrical 

grid handle all these 

EVs?

Environmental footprint 

of battery and energy 

production?

Fuel / road taxes? 

What will happen 

in the future?

Winter range 

loss?

How often will I 

replace the battery? 

What’s the cost?

Infrastructure cost 
at home? 

Cost of charging on 
the road?

🔋🔋🔋

How long do 
batteries last?

How many chargers 
are there in the 
province? My 

region?

Can you 
recycle 

batteries?



TESLA CHALLENGES

• Customer account & app activation

• Autopilot Safety, Autopilot, Enhanced Autopilot, FSD 

• Ordering parts



CUSTOMER PROFILE

• Well researched most of the time

• Family decision

• Less brand loyalty

• Businesses & business people

• Pressured sales doesn’t work



CUSTOMER EXPERIENCE

• Longer customer journey 

• Needs discovery more important than ever

• Following up on a longer timeline

• Providing wealth of information & Resources



CUSTOMER EXPERIENCE

• 97% test drive

• Setting expectations

• Similarities to luxury segment: customer centric & 

experience centric approach



PATH FORWARD?

EMBRACE 
CHANGE

EMBRACE 
EDUCATION & 

TRAINING



YOUR TRUSTED DESTINATION FOR EVERYTHING AUTO



Jérémie Bernardin

Business Development Manager

ALL EV CANADA

902-579-2166

jbernardin@allev.ca

www.allev.ca
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